‘Jargon Busting’- NPO Terminology
ACE- Arts Council England: The organisation who is funding the NPO. In turn, Arts Council receive their government funding from.
CC- Community Connector: Local people who advocate, challenge, inspire and champion our cultural offer, services and activities. They guide us to be more representative and inclusive and connect us to the wider communities that they are linked to. We have a panel of CC representatives who help shape Culture Leicestershire.
Co-Creation: The involved community defines all or some elements of the focus, aims and direction of an approach, activity or project. In line with organisational parameters, they may be empowered or supported to decide how activities and outcomes are designed, delivered, enjoyed and/or shared. 
[bookmark: _Hlk142921159]CP -Creative Practitioner: An individual or group who, in their profession, uses creative skills and behaviours e.g., artists, musicians, actors, writers, performers, creators, educators, museum curators, technicians, producers to facilitate engagement. In addition, Creative Practitioners also have wider skills to enable them to support and involve others such as workshop design and delivery, marketing and promotion, mentoring and training. CP’s might be a freelance individual or work as part of an organisation. 
Creative Output /Outcome:  Examples could include a piece of artwork, song, dance, theatre performance, exhibition, community book, virtual map etc.
Culture: As a service we define culture as our past, our present and our future. It’s what we have inherited, what we are experiencing now and what we would like to see remembered. It’s myths and legends, faiths and religion, buildings, villages, cities and landscapes, art, dance, music and food, treasured and meaningful objects and possessions, values, beliefs and memories. 
The remit of our cultural services can be viewed here https://www.cultureleicestershire.co.uk/cultural-services/ 
DCMS- Department for Culture, Media, and Sport 
“We are the national development agency for creativity and culture. We have set out our strategic vision in Let’s Create that by 2030 we want England to be a country in which the creativity of each of us is valued and given the chance to flourish and where everyone of us has access to a remarkable range of high- quality cultural experiences. We invest public money from the Government and the National Lottery to help support the sector and to deliver this vision.” 
Governance: The framework we have put in place to manage our NPO activities. Our Governance structure includes several different working groups which inform a Project Board. The purpose is to help ensure that our project strands, IP’s and targets are successfully met. Remit varies for each group, but all include risk management and progress review etc. To view the governance structure please visit https://www.cultureleicestershire.co.uk/projects/npo/governance/ 
Grantium: The Arts Council’s application portal. We upload our quarterly reports, monitoring information and data through this portal. Our funding is paid based on these.
Illuminate: The online data collection and analysis platform specifically designed for the arts and culture sector (commissioned by Arts Council). We have to collect audience data (from a sample size) for all our NPO activity. There are mandatory questions for us to collect so that data can be compared regionally and nationally. To find out more about this please visit https://www.artscouncil.org.uk/developing-creativity-and-culture/illuminate 
IP’s- Investment Principles: As part of the Let’s Create strategy there are four Investment Principles. These are Ambition and Quality, Dynamism, Environmental Responsibility, and Inclusivity and Relevance. As an NPO organisation we have to demonstrate how we are working towards achieving these principles and embedding them within our organisation. For more information visit: https://www.artscouncil.org.uk/lets-create/strategy-2020-2030/strategy
To see how we have committed to achieving these at LCC please visit https://www.cultureleicestershire.co.uk/projects/npo/briefings/  and read the Milestone, targets and outputs report.
Let’s Create: The Arts Councils strategy for culture and creativity.  It sets out their vision for the next ten years (2020-2030). For more information visit https://www.artscouncil.org.uk/lets-create .There are 3 outcomes of this strategy: Creative People, Cultural Communities and a Creative and Cultural Country. 
As an NPO we have to demonstrate how we support the Arts Council and cultural sector to achieve this strategy. 
NPO- National Portfolio Organisation: Organisations including museums, galleries, libraries, art centres, music venues. who receive investment funding through the Arts Council. For 2023-26 there are 985 organisations to receive this funding, Leicestershire County Council being one of them (there are only 16 other library services and 77 museums who received NPO status).
Participant: Individuals who attend projects / workshops which are bespoke and designed to engage the specific / targeted members of communities. 
Acronyms you may hear us use: 
CCIMTM: Community Curators in Market Town Museums
CEIL: Creative Expressions in Libraries (Our NPO Library strand)
CPW: Community Participation Workers (Members of the Participation Team)
CTY: Culture to You (A new free volunteer led service bringing cultural opportunities to people where they live work and play)
CYF: Cultural Youth Forum
HLS: Home Library Service (A free volunteer led service bringing books to people in their own homes) 
VCCC: Visioning a Cultural and Creative County (Our work to create a cultural and data strategy)


