[image: A black background with a black square

Description automatically generated with medium confidence][image: A close-up of a logo

Description automatically generated][image: A blue and white logo

Description automatically generated]                           


‘Culture Leicestershire Audience Data Strategy’ development project 
at Leicestershire County Council 

Brief for Consultant

Commissioning organisation: Culture Leicestershire 
Location: Leicestershire - Various Leicestershire County Council (LCC) sites across the county
Team: Culture Leicestershire Team
Submission deadline: 26/4/2024
Why we want to develop an audience data strategy
As a cultural service we want to clearly and confidently tell the story of who we are, what we do and how we improve and enrich the lives of all the many audiences we serve. 
To help us do this we wish to appoint a consultant who can work with us to develop a data strategy and implementation plan that underpins this vision.
Who we are
Culture Leicestershire is Leicestershire County Council’s Libraries, Museums, Heritage, Collections, Archives, Learning and Participation Services. We have recently been awarded National Portfolio Organisation (NPO) status and funding from Arts Council England to support us to deliver the ‘Let’s Create’ strategy.  For more information please visit: 
Arts Council National Portfolio Organisation Investment programme
Culture Leicestershire 
Culture Leicestershire includes, 16 County Council run libraries, 35 community run libraries, 3 market town museums, Bosworth Battlefield visitor centre, 1620s House and Gardens, a records and archives service, a large museums and archive collections resource, an in-school libraries and culture offer and a participation, outreach and inclusion service.
Who we are looking for  
We are now seeking to commission an experienced data consultant to help us develop our strategic goals for data collection and reporting. Following on from this the consultant will work with us to produce a consistent and coherent toolkit/suite of data processing approaches that works for all our diverse service areas. This will include the development of robust mechanisms to collect, analyse, report and act on insightful data. This commission will need to build on the data methodologies already in place to produce a two-year development and implementation plan (see the accompanying appendix that outlines our existing data collection approaches) to realise our data ambitions.
Aims for the Culture Leicestershire Audience Data Strategy
By the end of the two-year audience data plan and journey we want to:
· Have a concise number of strategic success measures and a comprehensive data framework that underpins and informs this.
· Demonstrate our performance, value and efficiency to help us influence internal and external stakeholders, at individual activity and service level together with our collective impact as Culture Leicestershire.
· Be in the position to confidently utilise data to inform decisions to improve services, maintain quality and innovate. 
· Support and empower our staff, stakeholders, community volunteers and NPO Board to make decisions based on data.
· Be in a better position to make informed connections with our users and non-users who may benefit from our work. 
· Understand, measure and share the impact of our work on audiences that engage with our services and activities.
· Be able to describe our achievements of inclusivity and representation in regard to the services we offer and collections we hold.
· Measure and demonstrate our success at embedding collaborative working and co-creation in our approaches to service delivery.
· Align our data strategy with ongoing data collection/evaluation requirements from our NPO funder, Arts Council England, as well as meeting the requirements of Leicestershire County Council, our core funder.
What we want the consultant to do
Stage 1 – Development tasks 
· In consultation with key stakeholders develop the top-level descriptors and measures that reflect what we want to achieve as Culture Leicestershire, and which will clearly demonstrate our achievements and areas for future development.
· Agree the broad component datasets and elements (see stage 2 re framework) the service needs to utilise to collectively demonstrate our delivery against the above identified measures.
· In reference to the above, the consultant, utilising baseline data, will assess our current position including strengths, weaknesses and significant gaps and make achievable recommendations for improvements. 
· Identify and agree realistic short-term outcomes (that can be accomplished within the financial year 24-25) that will further our ability to meet the above identified success measures.
· Produce a two-year development and implementation plan which will embed the agreed data approaches including resource implications, training needed, expertise required and realistic timescales. The development plan should be comprehensible to all levels of staff within the organisation and our stakeholders.
Stage 2 – Implementation tasks
· [bookmark: _Hlk160741674]From the two-year development and implementation plan (see stage 1 tasks) produce a detailed data framework that demonstrates how each data activity feeds into the achievement of the agreed top level data goals and success measures  
· With Culture Leicestershire staff, identify barriers to data collection and analysis and identify solutions/mitigations where possible
· Produce a cross-service data capture and processing toolkit including guidelines relevant to Culture Leicestershire and achievable within existing resources. 
· Provide advice and assistance on a technical and practical level on how to effectively implement the above toolkit for the full range of data cycle activities i.e. collection, analysis and reporting plus mechanisms to track impact of service improvements. 
· Integrate proposed new methodologies with existing evaluation and data submissions processes used by the service, including external funders, professional sector accreditation schemes, legal requirements and internal corporate reporting to ensure a seamless framework of data approaches.
· Work with Culture Leicestershire teams to identify and deliver, where appropriate, training for:
· Key service staff (i.e. train the trainer model of staff rollout) 
· Governance Board and Community Connectors panel (to interrogate data insights) 
· Identify any external data sets such as Census data, map data, demographic information/analysis or audience profiling that could integrate into our data toolkit. Supported by Culture Leicestershire staff, review relevant data sources within LCC e.g. public health data. In addition, identify other useful external resources (e.g. Digital Cultural Network).
· Identify benchmarking and sharing opportunities to provide appropriate comparisons with other similar cultural organisations, especially within the local government sector e.g. level of activity as a relationship to public investment and potential audience size.
Additional considerations
· The data/evaluation toolkit and approaches should recognise current service capacity and dependencies.
· The data/evaluation toolkit should be differentiated according to the needs of each service area, but have a coherent and consistent reporting structure for Culture Leicestershire as a whole.
Skills and Experience needed
The successful applicant will have a deep understanding of how data can be used and harnessed in the context of cultural organisations. You must have a strong current awareness of the sector. You must be able to translate this knowledge into developing effective working tools and practices that can be used by our services to build a data-led approach.  You must be able to communicate your technical knowledge and expertise to a range of audiences.  An understanding of local government environments would be an advantage. In addition:
· You should be excellent at building productive relationships with key stakeholders ranging from local communities to councillors.
· You should have good analytical skills in assessing processes and a pragmatic approach to solving logistical issues and other constraints.
· You should possess a good range of technical digital skills in terms of current relevant database and reporting software solutions and how these may be implemented/adapted for the purposes of this project.
· You should demonstrate sound knowledge of Data Protection regulations.
· You must be able to produce clear recommendations that are actionable and measurable.
· You must be able to present practical information that is well structured and that is comprehensible to a variety of stakeholders.
Project timescales and approaches to commissioning
It is anticipated that Stage 1 of the project will commence in May 2024 and be completed by end of August 2024 (i.e. 3-4 months duration). Stage 2 duration will be open to negotiation but anticipated to be in the order of 9 months. Payment will be staged by negotiation over the lifetime of the project by milestone or other agreed arrangement. Please note that the awarding of the stage 2 work will be conditional upon the successful delivery of stage 1 of the project.
Submission Information
The applicant should provide a submission that includes the following information:
· Any skills or experience (see above requirements) that demonstrates suitability for this project, including links to any relevant previous work
· A proposal for a programme for the work 
· An outline of envisaged work staging and stage duration for both stage1 and stage 2 of the project 
· A broad estimate of the extent of the consultancy hours/weeks that you will devote to the project 
· A breakdown of how you would use the budget (see budget section below)
· Details of any professional insurance and liability to deliver the proposed project
· Details of previous clients/partners who we may contact as referees
· Any envisaged subcontracting
· Environmental Responsibility - We are committed to the Arts Council England’s Investment Principal of Environmental Responsibility and aim to put this at the centre of how we work, where we work and who we work with. You should tell us how you would consider this in your work.

Support

 Culture Leicestershire will provide you with a key contact for the duration of this commission. The key contact will provide support, direction, advice and introductions to relevant internal staff, volunteers and audience participants and will assist in managing these interactions. They will be your main contact point. Support will also be available through existing Data Strategy Working Group composed of staff representatives from across our service areas. The nominated officer will support liaison with relevant LCC staff and others beyond Culture Leicestershire and will manage the contract for the project. Support will also be provided regarding payment processes and any logistical or communication issues with LCC. 
Submission Process
A team of internal stakeholders will review all submissions against the criteria detailed above. 
Submissions should be emailed to:
Culture@leics.gov.uk
Please insert ‘Data Strategy Consultant application submission’ into the email subject line and attach your formal submission as a word document or pdf. 
Applicants that have been shortlisted will be invited to an informal interview.
Unsuccessful applicants will receive feedback and details will be kept on file (with permission) for future projects.
Application Timescales 
Deadline for submission:  26/04/2024
Interviews will provisionally take place the week beginning 6/05/2024
Budget
The fee available is up to £15,000 (provisional estimate is £5,000 for stage 1 and £10,000 for stage 2). This should cover all of your time and costs including research, planning, delivery, materials and any additional costs. 
Your submission will show a breakdown of costs and clearly demonstrate how the budget will be spent. For example:
· Allocated consultancy hours/weeks
· A broad but realistic allocation for covering resources directly associated with the delivery of the project
· Additional costs- these may include your transportation, administrative costs, technical services and accommodation.

Terms and conditions
• You must abide by Leicestershire County Council’s data protection and GDPR requirements.
• Leicestershire County Council is committed to ensuring that its services, policies and practices are free from discrimination and prejudice and that they meet the needs of all sections of the community. All provision is expected to be in accordance with this principle.
• As a consultant you agree to grant full copyright license and ownership to Leicestershire County Council to use any resources (e.g toolkit) or output generated in the delivery of the project, in any manner they deem appropriate and in perpetuity.
Further Information
National Portfolio Organisation - A core part of our NPO programme is the development of a Cultural Strategy that encompasses all our services and defines our relationship with the wider Leicestershire arts, cultural, heritage and creative (industries) sectors. The Cultural Strategy will assert our commitment to all those who use and contribute to our Service. Specifically, the Cultural Strategy will lay out how we intend to extend impactful cultural opportunities to our communities; how we will ensure our work and resources are truly inclusive and representative; and how we will work in a co-productive manner to ensure the aims and voices of our local residents have expression and value.
Service structure – Please refer to the accompanying PDF document that provides a broad outline of our service structure. 
Existing data collection – Please see the accompanying appendix that outlines our existing data sets and approaches.
Business Intelligence Unit – Leicestershire County Council employs an internal Business Intelligence unit that co-ordinates Council data collection and reporting including a wide ranging suite of data sets and insights accessible via Tableau reports
For informal enquiries, please contact:
Brian Kennedy, Audience Development Manager
brian.kennedy@leics.gov.uk
0780 334 0557 available during my working hours 9am – 5pm, Mon-Weds (midday on Weds)
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Communities and Wellbeing (Culture Leicestershire) Service Structure
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We see a Leicestershire with a rich history that values its heritage, engages its communities, welcomes those who visit the county.

[bookmark: _Hlk162982231]Leicestershire County Council’s Communities and Wellbeing Service (Culture Leicestershire) delivers Library, Museum, Archive and Learning services supported by targeted audience development and participation activity. Together with the Leicestershire Adult Learning Service’s Go Learn programme we support lifelong learning and cultural activity to our residents and visitors to the County.



All Teams within Communities and Wellbeing (Culture Leicestershire)
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We encourage close working relationships between teams recognising that there are benefits to our service users of a joined-up approach and in terms of customer care that there is a seamless signposting to the right part of the service that delivers the activity required.
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Service Leadership Team Responsibilities
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The Libraries and Heritage Service delivers its activities through five team structures:

1. Library Resources - Professional Librarianship, Digital, Stock and Systems and the five Library Universal Offers.

2. Library Operations – Operational management of 16 Leicestershire County Council libraries, the Mobile Library Service and support for 35 community managed libraries.

3. Heritage - Management of five Arts Council accredited museum sites at Bosworth Battlefield, the 1620s House and Garden, Harborough Museum, Melton Carnegie Museum and Charnwood Museum.

4. Audience Development and Participation - Encouraging and developing community engagement with all our services including the strategic management of volunteering, co-curated projects and programmes, supporting Leicestershire’s independent library, museum and heritage groups and championing and recognising Leicestershire rich heritage amongst its communities.

5. Collections and Learning - Museum Collections, Conservation and Collections Management, Creative Learning Service and the Record Office for Leicestershire, Leicester & Rutland (ROLLR).







2023 Particpants impact on engagement infographic 
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We see a Leicestershire with a rich history that values its heritage, engages its communities, welcomes those who visit the county.



Creative Learning Services

Creative Learning Service (CLS) delivers Library, Museum and Art based learning resources, book stock, project collections, works of art and CPD and professional librarianship in schools. CLS have a cohort of subscribing schools in Leicestershire, Leicester City and Rutland as well as some areas of surrounding counties. They also operate as pay as you go scheme to schools who do not wish to have a full subscription.

The CLS collections and the knowledge and expertise of the team are also available to the Audience Development and Participation Team and they lead on engagement with young people in schools – developing and delivering workshop sessions and learning resources in conjunction with the relevant professionals – for museum collections and the ROLLR.

www.creativelearningservcies.org.uk

Museum Collections Team

The museum curatorial team have responsibility for the care, development and access to the Natural life, Home and Family Life, Working Life, Archaeology, Art and Fashion Collections which (alongside those which are exhibited at our museum sites or are loan to other museums and heritage organisations) are housed at three main collections centres and three smaller stores.

Sharing the artefact and archival heritage asset of the County means that there is a natural alignment between the Museum collections and the ROLLR and joint working on relevant projects between the two service teams is an expected part of the development work which will ensure that our collections remain relevant and reflect the diverse communities which make up our audiences. 

www.leicestershirecollections.org.uk

Conservation and Collections Management Team

The Conservation and Collections Management team have the strategic responsibility for the development and improvement of the care of our collections and maintain oversight of the conservation budget, deploying it against priority needs across the service. They support, develop and deliver improvement projects for collections storage, relocation, rationalisation and preservation/conservation and significance surveying. They have the oversight of the service’s electronic cataloguing systems (Record Office – CALM, Museum Collections – Mimsy-XG), and the integrated environmental monitoring systems in operation in museums and collections centres and at the ROLLR. 

The Record Office for Leicestershire, Leicester and Rutland

The ROLLR is the archive for the counties of Leicestershire and Rutland and the City of Leicester.

In one form or another it has been collecting the historic records of those areas for over 150 years and has a wealth of material, dating from the early 1100s to the present day. The Record Office offers both remote and physical access to the collections. The public searchrooms are open without appointment and documents are produced on demand.

The collections hold the records of many of this area’s landed families as well as local businesses, social and political organisations alongside the records of individuals or single families. We care for the records of the Royal Leicestershire Regiment as well as important photographic collections including the Newton Collection. Together with the rest of the Heritage service the Record Office is part of the collective memory of all ages and all communities, preserving and making accessible their historic record and ensuring their rights over it. 

www.recordoffice.org.uk 

Audience Development 

Responsible for encouraging and developing community engagement with all our services including the strategic management of volunteering, co-curated projects and programmes, supporting Leicestershire’s independent library, museum and heritage groups and championing and recognising Leicestershire rich heritage amongst its communities.

www.cultureleicestershire.co.uk/cultural-services

Libraries 

Leicestershire County Council operate 16 Libraries as part of its statutory provision and support 35 Community Managed Libraries. We also offer a mobile library and home library service, which is delivered by volunteers. The service is jointly led by the Library Resources Manager and the Library Operations Manager, both of whom report directly to the Head of Service, Communities and Wellbeing. 

The Vision for the Library Service is to “improve wellbeing and opportunity for the people and communities of Leicestershire, by providing access to reading, learning, information and culture through physical and digital spaces, in line with the Libraries Connected Universal Library Offers.” The Library Offer Roadmap 2022–2025 sets out how the service will respond to the four key priorities of:

A. Children’s attainment and wellbeing 		

B. Social isolation		

C. Digital participation				

D. Unemployment

www.leicestershire.gov.uk/leisure-and-community/libraries

Heritage and Museums 

The Heritage and Museum team welcomes over 130,000 local, regional, national and international visitors each year to Leicestershire County Council’s 5 Heritage Sites; Bosworth Battlefield Heritage Centre, 1620s House and Garden at Donington le Heath, Melton Carnegie Museum, Harborough Museum and Charnwood Museum. The team delivers a quality programme of events and activities across sites for children, families and adults as well as taking part in events within the community. Our sites are open and active throughout the year and are key tourist attractions for the county. 



We have an award-winning education programme for which we employ 16 educators and guides to deliver engaging and informative learning sessions. Our permanent displays showcase the rich history of the county, and our dynamic temporary displays have community involvement to share untold stories that are relevant and important to residents. We develop our galleries each year to be as interactive and accessible as possible from feedback from visitors and experts working closely with teams within Communities and Wellbeing to achieve this.  



Our sites are recognised through the Visit England VAQAS. The team work hard on recommendations and improvements each year to make sure our sites remain well looked after and our visitors get the best experience possible. We are supported by 75 Heritage and Museum volunteers across our sites that do a variety of activities to enhance our programme; developing our gardens, bringing our exhibitions, buildings and collections to life, as well as researching behind the scenes for our permanent and temporary displays. 



We work closely with colleagues in the Collections Team and Audience Development in partnership authorities, including Charnwood Borough Council and Harborough District Council. We also support and are supported by Friends groups at two sites and the Market Harborough Historical Society at Harborough Museum.



Site descriptions 



Bosworth Battlefield Heritage Centre offers a great indoor and outdoor experience for all the family. At our award-winning centre you can discover the dramatic story and events surrounding the 1485 Battle of Bosworth with interactive displays, performances, and trails. Visit the 1485 Tithe Barn Restaurant and the Gift Shop which offers a unique range of Bosworth related gifts and souvenirs. 



www.bosworthbattlefield.org.uk



Step back in time at 1620s House and Garden at Donington le Heath to explore our early 17 th century house and its gardens and uncover what life was like in the 1620s with our self-led or guided tours of the house. Immerse yourself in history with our hands on exhibits ideal for families. Explore the period gardens and woodland with informative and entertaining labels. Visit the Old Barn Tea Room serving a variety of beverages and homemade delights. 



www.1620shouse.org.uk



Harborough Museum celebrates the history and people of the town, and its surrounding area. See the amazing Hallaton Treasure which includes 2,500 Iron Age coins and a unique and important Roman helmet, which has recently been redisplayed. Step inside the reconstructed Falkner’s boot and shoe making workshop. Enjoy the changing displays in a special exhibition space and the shared facilities with Market Harborough Library. 



www.harboroughmuseum.org.uk



Award-winning museum in Loughborough which explores the history of Charnwood, including archaeology, geology, wildlife, industry and Ladybird Books. Regular programme of exhibitions, events and children’s activities, café and shop. 

www.charnwoodmuseum.co.uk

Melton Carnegie Museum is a friendly local history museum located in the heart of Melton Mowbray’s community. The museum reflects local heritage, with displays on archaeology, contemporary rural life, social history, fox hunting, Stilton cheese and pork pies. Featuring interactive exhibits, a varied programme of temporary exhibitions and children’s activities. 

www.meltonmuseum.org



Leciesterhire County Council Documents



Leicestershire County Council Strategic Plan 2022-26 

Public Tableau Dashboards for Business Intelligence at Leicestershire County Council

Archives Collections Development Policy 2023-28



Overview of Current Data Collecion



		Data Collection Area

		Details



		Volunteers 

		Personal information, skills audit, volunteer hours, feedback 





		Participation 

		Personal information, equalities, impact of engagement, contact details, online information, feedback and opinions, data for Arts Council 





		Record Office 

		Visitor numbers and engagement, archive card users, documents produced and digitised, print outs sold and scans, number of on-site and offsite activities, number of enquiries, online data. 





		Creative Learning Services 

		School subscription forms, payment details, personal information, session report forms, evaluation forms, testimonials, performance- book issues, school sessions, resource loans.





		Collections 

		Enquiries, visitor numbers, objects loaned, added to collection, online, digitisation. 





		Library Service 

		CIPFA return, visitor numbers, event feedback, monthly issues report, libraries connected reporting, monthly MIS return, Annual Summer Reading Challenge report.





		Heritage and museum 

		School details, enquiry forms, post visit evaluation, visitor questionnaires, number of visitors, personal details, contact details, photo permissions, bank details, outreach, school visits, volunteers, pressures, online data









Communities and Wellbeing (Culture Leicestershire) Partners

Charnwood Borough Council

Harborough District Council 

Market Harborough Historical Society 

Rutland County Council 
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