Small Steps, Big Impact

How we built the LEEDS 2023 data microsite

Giles Dring and Michelle Brook



Visualising the data
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LEEDS 2023 worked across 1 33 wards of the city and engaged with a wide range of participants representative of Leeds. The programme was designed to be as

representative and inclusiy' as possible.

The data and visualis¢. ans displayed on this site are drawn from a variety of systems run by LEEDS 2023, They are indicative figures only, published and visualised to
ing transparent about their work. It provides headlines and highlights to date the

support operational ¢ ision-making by the team as well as ensuring LEEDS 2023 are
ways inwhich LEEC 2023 have engaged with communiti

have engaged once. 1e final numbers have been colated.
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Events produced by
LEEDS 2023

Data about the events produced by

1,069

ignature programme events

Volunteers

Volunteering applications and

1,008
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Partners|

Programme
Visualisations of key metrics
lated to LEEDS 2023 Partnership
Programme.

66

The number of Partner
organisations.

A Pending validation

The Awakening

Event attendance

5.102

A Pending validation
Children and Young
People
Engagement with schools, children
and young people.

35,169

Total number of young people
engaged with through LEEDS
2023 activities.

4 Pending validation
The Barn
Metrics related to The Bam - a
Signature Event held by LEEDS
2023,

in Leeds. This does not represent the entirety of their programme, nor does it represent everyone who wil
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Community
Engagement

Community encagement statistics

289

‘The number of community events
held.
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Making a Stand
Metrics related to Making a Stand -
a Signature Event held by LEEDS

https://data.leeds2023.co.uk/
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https://data.leeds2023.co.uk/

Supporting L23 communication & helping the team

Growth in ballot entries and allocated seats over time

Cumulative counts of individual ballot entries and allocated seats

Media coverage
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Time saved as team could use this data when reporting to Covncil
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Meetings, rather than producing reports. Could alco walk through
live data rather than ovt of date information.

Count

Headlines

Total Articles and Appearances Total Editorial Articles

3,139 2,172

Total National Articles and Appearances

147
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Total Regional Articles and Appearances

L B Awakening ticket ballot 314

Data being publicly vicible & updated
nightly allowed team to monitor Vieualising data live helped improve formal evaluation.

progress towards KPLs and amend Errore were found earlier, and covld be addrecsed in

approach near real-time, rather than six months down the line.



Building the site

Tracking Databases o y J p ol rebuil
(AirTable) ean vp data and remove utomatically rebuilt
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personal information

every night

LEEDS 2023 Year of Culture
Data Microsite

Website Database

| Data
Ad hoc sources Extract
(spreadsheets, etc)

Online Forms -

Volunteer System Data
(Rosterfy)

Ticketing Service Publichable ac open data. (clearly Allus mg frge Services,
(TiCket Tailor) licenced for others to reuvse) WOI‘kI ng N the Open




Start small and grow
You can do a lot with a little

Be ready to lead the discussion

Giles Dring giles@dringtech.com
Michelle Brook michelle@michellebrook.org
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