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National Library of
scotland

The National Library of Scotland is many things to
different people. We are one of Scotland’s national
collections institutions alongside National Galleries
and National Museums of Scotland.

We are a reference library, which means you have
to come to our reading rooms to consult material —
we're not a lending library.

We collect literally everything that is published in
the UK and Ireland every day. If you can think of it
we probably have it.

VWe are a public service — membership of the
Library is free. About 50,000 ‘active’ members at
any given time.

We educate, entertain and inspire people
throughout Scotland with exhibitions, events and
touring displays.




We have lots of cool stuff

A complete copy of the Gutenberg Bible

Home of the moving image and sound
collections of Scotland

Maps — lots of old maps

Letters and manuscripts in the actual
handwriting of Robert Burns, Ludvig Von
Beethoven, Muriel Spark, George Eliot, Charles
Darwin, Jane Austin

Mary, Queen of Scots’ Last Letter

Very rare and beautiful books, going back
hundreds of years
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Strategy 2020-2025
‘Reaching People’

We launched our strategy called ‘Reaching People’
in 2020.

It places people and audiences at the heart of our
goals for those five years:

* engage people throughout Scotland with
the collections

* transform our public spaces

create new programmes and services to
reach a wider and more diverse audience

* take an audience-led approach to the
development and delivery of all the
Library’'s services and cultural experiences
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Where we want to be all the time...

Left: A participant enjoying a Bookbug session. Right: Seattle-based choir group, International Byrd
Singers, thrilled to view the original manuscript of the Carver Choir Book, a 16th century
manuscript featuring music they have performed. Both picstaken in Edinburgh.




The case for an audience
development programme

* current audiences — generally local to
Edinburgh, wealthy, already highly engaged in
cultural life

* we want everyone else to feel welcome and
engage with their national library

* audience development plan

* culture change programme




Audience
development

programme

Staff consultation

Audience research
and postcode analysis

Staff training on audience
segmentation

Audience development plan
for subsequent year

Development of audience
guide

VWorkshops on practical
applications of audience
segmentation
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Priority audiences
for the Library

* Experience Seekers

* Dormitory Dependables
* Kaleidoscope Creativity
Up Our Street

Trips and Treats




Audience segmentation toolkit

National Library
of Scotland

Legbharlann Naiseanto
na h-Alba

Audience
uide

March 2023
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Experience Seekers

Highly active, diverse, social

and ambitious regular and
eclectic cultural engagers.

Socially minded midlife
professionals with varied tastos.

T4 of popuistion in Scobiana

with

Cultural interests

They engage with culture on a regular basls and thelr Interests cover malnstream, conlemporary
and cuturally diverse offers. Attending ks at the heart of thelr social ives.

Potential to engage with National Library of Scotland

attitudes in diverse urban areas.
594 of popuation in Scotiang

12%

of population In Seotiand

Location and profile

Local authority hotspots.

Highest numbers in the population | Highest % of the population

City of Edinburgh
‘Glasgow City
Aberdeen City

23%

of Readers at the Library

Have children in household

2
- 429%

Local autherity hotspets

University Cities:

City of Eginburgh, Glasgow Ci
Aberdeen City, Dundee City,
stirling

Experience Seekers in the population
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‘basect on motodet popesction .

14%

of Online Evant Bookers at the Library
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Messages and tools to reach them

The key channels to reach more In this segment are ikely to be
S0C1al Meda, INCILING Creatian of engaging. shareatie content:
e LIDrary and other weDsHes; and foutes via universities.

ik Readers

Experlence Seekers are already a core group as Readers. and oppartunities are likely to be

continuing to engage the large nUMbers of the group who are students, subsegment £2
— bioth In-person In Edinburgh and onllne. Parinerships with universities and colleges are
kel to be Important In Increasing engagement from this group as Readers.

# % # Physical events

For those Iving In Edinburgh and Glasgow, events and exhibitions may appeal

as well as the opportunity for quist workspace. As cultural visttors, their inferests cover
malnstream, ComMemporary and culturally GIVerse offers. Events SUCh as ive music, nim
MIgNLs, EXTDMIONS 3Na AUNOr t3iks are 3l Ikely 10 appeal. dependent on the topic and
their own specific inferests. The soclal opportunities and whole ‘experience’ sround these
will be Impertant, with something new and unigue ofien sought.

W # <7 Digital events

Experience Seekers are sNowing Jess Propensty t engage wih dIgital events at the
Library. They may however be more Inclined to engage with an event directly related to
their studies.

+# 77 7¥ Outreach and co-creation approaches
TS group are an uniikety target for NS 1yDe of ACIVITy, UNIESS It 15 dIFECtl Telated o teir
studies.

#77¥7 Family activities and events
Very few In the Qroup have chikaren S0 ey are not a target for Tamily aCtivites.

Considerations and challenges

Intargeting the group as Readers, they
are ikely 19 be 3 transient aumence wha
will engage WIth SPECInG fesearch Interests
around thelr studles.

Newspapers Including Metro, The Guardian, The Independent,

The Times and the Dally Record are well read. Once engaged
they may sign up to emall lists.

A5 Cultural VisTtars they are Iooking for new and unigue
‘expeniences WIth a strong sockal element.

Partnerships with universties and colleges to engage

As cultural audiences, they are constantly
laoking for new things to do and have:

a tendency towards lack of loyalty to
Individual orgarisations. Therefore,
keeping them engaged In the longer
term may be a challenge.

the group as Readers.
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Centenary journey mapping

* On the Shelf — major co-
broduction with well-kent faces

e National tour

* Love Libraries campaign

* Centenary stories
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Next steps

MORE RESEARCH AND TESTING OF IDEAS

o Track progress against 2022 baseline
o Test Centenary ideas
o Kelvin Hall pilot

TESTING AGAIN

o Kelvin Hall pilot evaluation
o Enhanced events programme
o Design of next major exhibition on the Renaissance in Scotland

AUDIENCE DEVELOPMENT PLAN 24/25

o Centenary focus
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Thanks!

Jackie Cromarty
j.cromarty@nls.uk

nls.uk
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