
Investment Principle: Dynamism 
Audience Data Strategy

To create space to spark imagination, celebrate communities 
and enhance wellbeing



National Portfolio Organisation:



Dynamism:

Cultural organisations and individuals are 
dynamic and able to respond to the challenges 

and opportunities of the next decade.

www.youtube.com/watch?v=OHiS3lF5KTs

Our 3-year Ambition:

To develop a data strategy across all Museum and Library sites and 
services to enable us to identify information about our current and 
potential visitors. Once baselines have been collected, ensure that 
there are active and regular targeted responses based on that data.

https://www.youtube.com/watch?v=OHiS3lF5KTs


Stage 1 – Strategy& Development

 Develop the top-level descriptors and measures that reflect what we want to achieve as Culture Leicestershire.
 Agree a broad data framework.

 Assess our current position including strengths, weaknesses and significant gaps.

 Produce a Strategy& implementation plan including implications for resources and training.

Stage 2 – Implementation

 Identify and devlop the detailed activities that will underpin the implementation plan

 Produce a cross-service data capture and processing toolkit.

 Utilise consultants to advise and assist on a technical and practical level.

 Integrate with existing evaluation and data collection processes.

 Deliver training for key service staff.
 Identify any external useful external data sets.

 Identify benchmarking opportunities and networking partnerships.

Additional considerations

 Recognise current service capacity.
 Differentiate according to the needs of each service area,

https://www.cultureleicestershire.co.uk/projects/vcds

https://www.cultureleicestershire.co.uk/projects/vcds


Consultants: Flying Geese

www.flyinggeese.co.uk

http://www.flyinggeese.co.uk/


How it impacts our service:

Plans to improve data 

practice

Plans for gathering 

information periodically

Plans for gathering 

information 

automatically

Plans to improve audience 

development practice

Impact /

Logic 

model



Outputs so far:



Our Impact Model:



Our Logic Model:



Timeline:



Takeaways:

• Culture Leicestershire will have a Data Audience Strategy which 
will help us achieve our vision for the service.

• Everyone will contribute to a more coherent and evidence-based 
programme.

• More consistent data approach across all our teams as we 
embrace our Culture Leicestershire service model.

• Help to demonstrate our impact to all our stakeholders.
• We need your help and we are committed to making our data 

work harder for us and recognise we are at the start of this 
journey.


