Our vision:

To create space to spark imagination, celebrate communities and enhance wellbeing

CL Outcomes

CL measurables

Success Factors / Impact

Aligned LCC strategic Outcomes (measurables)

Aligned LCC Strategic Objectives

Diverse communities and people come together

Under represented people become represented

People see different people represented

Communities and people are more understanding and
tolerant

To build stronger

People see themselves represented

communities

People have avoice and are listened to

People co-create and co-curate with us

People feel positive, recognised and well supported with
improved sense of identity

Diversity is celebrated and people feel welcome and included

People contribute and volunteer

Reading attainment is improved

People gain skills

People have more opportunities in life

People participate in service design and delivery

Great communities

Everybody has access to a good education

Families are self sufficient and able to be resilient

Improved opportunities

CL Outcomes

CL measurables

Success Factors / Impact

Aligned LCC strategic Outcomes (measurables)

Aligned LCC Strategic Objectives

To offer people good
quality, positive
experiences

People are engaging on-site, digitally and at home

People feel that engaging with us positively influences
their mental health

People consider our work to be high quality

Experiences are high quality and appropriate

There is close alignment between skill, supply and demand

Strong economy, transport and infrastructure

People enjoy long lives in good health

Safe and well

People experience fun, enjoyment and creativity

People are inspired to make change in their lives

People learn something new and develop skills

Our work sparks imaginations and connects with people's
feelings

Cultural and historical heritage are enjoyed and conserved

Great communiies

Families are self sufficient and enabled to be resilient

Young people and adults are able to aim high and reach their full
potential

Improved opportunities

People are signposted to other services

People find our spaces welcoming and accessible

People's expectations are exceeded

Everyone is welcome and well served

Carers and people with care needs are supported to live active,
independent and fulfilling lives

People are safe in their daily lives

People enjoy long lives in good health

Safe and well

CL Outcomes

CL measurables

Success Factors / Impact

Aligned LCC strategic Outcomes (measurables)

Aligned LCC Strategic Objectives

To consistently
improve our resilience

We inspire people to make positive changes towards
becoming more environmentally conscious

We make environmentally conscious decisions in our
working practice

We gather, read, interpret and share meaningful data

We are data informed and environmentally conscious

People act now to tackle climate change

People act now to tackle climate change / Resources and used in
an environmentally sustainable way

Clean and Green

Leicestershire has the infrastructure for strong economic growth

Our on-site and off-site visitor impact increases

Ourimpact on skills increases

We build on our economic impact

Ourimpact of spend on goods and services increases

Economic growth delivers increased prosperity for all

Our working practice is professional and authorititve

We are an impartial voice

People trust our work

Our serices are consistently high quality

Leicestershire is an attractive place where businesses invest and
flourish

Strong economy, transport and infrastructure
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