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Making Leicestershire My Home (MLMH) Development Day
Wednesday 14 January 2026. 10.00 am – 1pm, Eastern Annexe

09.30		From the nutshell- what do you want to get out MLMH professionally?
09.45		Seeded story - Philip
10.00		Contemporary collecting - Alison
10.10 		Preserving the present- Caroline
10.20   	Break
10.35   	Q&A
10.50		Options for art – Amanda and Donna
11.00		Discovering with objects - Mary 
11.10   	Engaging with new audiences- outreach workshops- Kirsty and Sian
11.20   	Developing exhibitions together - Alex
11.30 	Libraries as partnership venues, connectors and legacies for community voices - Kate
11.40		How can volunteering be embedded? - Pippa
11.50   	Q&A
12.15   	Group work

Exhibitions- Dan, David, Alex, Richard, Esther, Tim
Where will MLMH fit in the market town museum exhibitions programme? How would this affect the approach? Explore and propose exhibition dates. 

Seeded stories – Helen, Claire, Alison, Sarah C, Donna, Bethany
Who chooses these stories? How will they be displayed? What will work well for audiences? How can/ what would be needed for these to inspire involvement and engagement in other MLMH activity? How will the commissioned research inform these stories?




Contemporary collecting – Caroline, Sarah N, Lynsey, Pippa 
What do we need to put in place to support the programme to collect appropriate objects. What is the selection process/ how will this be determined and who will be involved? How could decision making be shared? 

Cultural outreach- Mary, Kirsty, Sian, Tracey, Amarjeet
Discuss a community workshop model. Will the focus be based on key themes? How prescriptive will it be? What do you need to make this work and achieve the milestones and targets? What is realistic based on capacity and resources? 

Targeted projects -Start the development of a matrix for deciding which audiences to work with on each targeted project.  Steph, Catherine, Helen, Macha, Megan

Comms and data- Philip, Franne, Amanda, Kate, Rochelle, Brian 
Impact survey and Illuminate survey use agreement.

1pm 		Close 
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